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The Multiple Frictions and Adjustment of Major Stakeholders in Poverty
Alleviation: A Case Study of G Village in Guangxi

Chen Qiuhong Su Houfa

Abstract: This article conducts a case study of G village in Guangxi Zhuang Autonomous Region and analyzes the multiple
frictions and adjustment actions of stakeholders in poverty management, including county-level government, township
government, village cadres, and villagers. The study shows that, firstly, in the grassroots practice of targeted poverty alleviation,
there exists frictions between county-level government as financial managers and township governments as undertakers of
administrative affairs, between county-level government as resource distributors and village organizations as resource
competitors, and between governments as policy makers and villagers as policy recipients, while village cadres have to play a
dual role of government agents and village leaders. Secondly, in order to promote poverty alleviation, these main stakeholders
have adopted their own strategies to address frictions. The policy mobilization has been achieved through the combination of
formal instructions from grassroots governments and informal communications with village cadres in the process of advocacy
of poverty alleviation policies. In the implementation level, faced with limited resources, village cadres have strengthened
infrastructure construction by “running for projects” and using project funds in an integrated way, and promoted poverty
alleviation through “flexible adaptation” under “the pressure-based system”. Therefore, in the practice of poverty alleviation,
relevant communication and coordination mechanisms should be constructed and improved based on the needs of stakeholders,
in order to reduce frictional costs and maximize the efficiency of their adjustment actions.

Key Words: Poverty Alleviation; Stakeholder; Friction; Adjustment Action
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