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Value Proposition, Value Creation, Value Sharing and Dynamic Evolution of
Agricultural Industrial Ecosystem: A Case Study of Deqingyuan

Liu Gang Zhang Lingran Yin Jianling

Abstract: Based on an in-depth investigation of Deqingyuan Enterprise, this article uses a single case exploratory research method
to systematically analyze how a leading agricultural enterprise plays a main role in promoting the sustainable upgrading of
agricultural industrial ecosystem in the process of its dynamic evolution. The results show that, firstly, relying on leading enterprises
to build an agricultural industrial ecosystem is not only an effective way to establish a modern agricultural industrial system and
realize agricultural modernization, but also a powerful weapon to deal with the three dimensional rural issues and win the battle
against poverty. Secondly, leading agricultural enterprises must closely focus on the needs of stakeholders and their changing trends,
put forward practical value propositions, actively promote value creation, realize value sharing with stakeholders, and establish a
dynamic evolution mechanism of agricultural industrial ecosystem with cycle iteration and spiral rise. Thirdly, leading agricultural
enterprises should not assume corporate social responsibility at the expense of their economic benefits, but rely on the efficient
operation of agricultural industrial ecosystem to ensure a balanced development of economic benefits, ecological benefits and social
benefits.

Key Words: Agricultural Industrial Ecosystem; Industrial Poverty Alleviation; Value Proposition; Value Creation; Value Sharing
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