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Relational Embeddedness, Interest Alliance and Institutional Change of
“Company Plus Smallholder” Pattern: An Analysis Based on Haiyuan
Mode

LiShijie LiuQiong Gao Jian

Abstract: This article investigates a single case of Haiyuan in Sanya to deconstruct the social network where Haiyuan’s
“company plus smallholder” pattern is embedded. Meanwhile, it aims to reveal the internal factors that influence institutional
arrangements and change in this “company plus smallholder” pattern by analyzing the relationship orientation and interests’
mechanism among multiple participants in Haiyuan case. The study finds that the leading company, smallholders, rural talents
and local governments tend to set up reciprocal relationship based on mutual trust and the social resources they each hold. This
leads to the formation of interest cluster which may alter in the multiple relationships of interests. As relationships of interests
and interest cluster among multiple participants become complicated, a “company plus smallholder” pattern gradually evolves
from a loose cooperation to a semi-tight or even tight one. The relationship between the company and the smallholders tends to
change to a stable one. Finally, the stability of the contract between the two parties also needs to be sustained by relationship
governance mechanism that is embedded in the social network.

Key Words: Relational Embeddedness; Interest Alliance; Company Plus Smallholder; Institutional Change
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