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Village Collective-based Agricultural Organization: A Pathway Connecting
Smallholders with Modern Agriculture

PAN Lu

Abstract: Based on an examination of cucumber production industry in Zhaizhuang village of Hebei Province, this article analyzes
the form and operation mechanism of village collective-based agricultural organization. It illustrates the features and implications of
village collective-based agricultural organization by comparing with other extant forms. Originally village collective-based
agricultural organization is the result of efficiency and legitimacy mechanisms. The leading role of village collective in rural
development has shaped and strengthened its social recognition among villagers, which has constructed institutional environment in
agricultural organization. Village collective has built horizontal connections with smallholders through consolidating land, providing
technical and marketing services, as well as coordinates the relationship between smallholders with other stakeholders through
institutionalization of land transfer and local market transactions. Village collective-based agricultural organization has extraordinary
features of commonality, endogeneity and being non-contractual. The two-tier management system remains an effective
institutional arrangement in agriculture organization. Being entitled with institutional advantages and material resources, village
collective-based agricultural organization can become one pathway for connecting smallholders with modern agriculture.

Keywords: Rural Revitalization; Agricultural Organization; Village Collective; Smallholder; Institution
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