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Value Co-Creation of Modern Agriculture: Social Mobilization and
Resource Orchestration - A Case Observation of Xinhui Tangerine Peel

Zhang Dehai Fu Jingfang Chen Chao

Abstract: It is of great significance for advancing agricultural and rural modernization by value co-creation among multiple
subjects. Evoked by the theory of social mobilization and resource orchestration, this article observes and analyses process
mechanism of value co-creation in modern agriculture based on a case of Xinhui pericarpium citri reticulatae. According to the
theoretical and case analyses, the study suggests that it can realize value co-creation by two-way social mobilization and scientific
resource orchestration according to the law of the market. Next, it will create a new industrial chain of value win-win which may
mobilize policy resources by top-down administrative mobilization and attract leading enterprises and farmers by down-top
organizational mobilization. Furthermore, resource orchestration contains three phases of "gather — fusion - focus", in other words,
multi-value can be created by key resources gathering, dynamic ability fusion and market demand focus. Identification to process
black box of value co-creation for industry case is to seek a possible path, and to provide a new thinking for modern agriculture.

Key Words: Modem Agriculture; Social Mobilization; Resource Orchestration; Value Co-Creation; Xinhui Tangerine Peel
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